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Presentation Notes
Lincoln storyIntroduce selfThank you



@sspencerthomas    #Passion4Life 

Presenter
Presentation Notes
Einstein failed his freshman entrance exam. What if he had died by suicide instead of studying physics?



@sspencerthomas    #Passion4Life 

Presenter
Presentation Notes
Marie Curie – discovered the element of radium among other things. What many people don’t know is that after her mother and sister died, she lost suffered a deep depression for which she needed to be hospitalized. What if she had taken her life instead of going on to win TWO Nobel prizes in science.



@sspencerthomas    #Passion4Life 

Presenter
Presentation Notes
Martin Luther King certainly lived in violent and oppressive times. What if he had killed himself instead of becoming such a great source of momentum behind the Civil Rights Movement.



@sspencerthomas    #Passion4Life 

Presenter
Presentation Notes
Even Shakespeare had a suicide crisis, right – “to be or not to be”? He got his unwed girlfriend pregnant. What if he had died by suicide instead of writing his masterpieces.This is why we are here. So people don’t erase their future.This campaign was developed by people like you. People who came together and said, “not another life to lose” and decided to move boldly into work in prevention.



Who is this? 

Presenter
Presentation Notes
Hello – I am SST, CEO of the Carson J Spencer FoundationAAS Survivor Division DirectorIASP Workplace TF Co-LeadClinical PsychologistFacultyAdvocateConsumer



www.CarsonJSpencer.org 
Carson Spencer 1969-2004 

Presenter
Presentation Notes
Just death and 6 months before (not tsunami – comes later)



@sspencerthomas #bachusga #passionforlife 

Presenter
Presentation Notes
Tsuami –DowningComing up for air – landscape differentRipple EffectsAftershocksSpecial teamsWhy do I tell you think? Not to feel sorry. Seether – video “Rise Above This” – album “Finding Beauty in Negative Spaces” – that’s what my journey has beenTell you this because most people don’t talk about it, and we don’t know the devastating impact of a suicide death.



Social Media 
@sspencerthomas 
@workingmindscjs 
#AAS14 
#SuicidePrevention 
#Passion4Living 
#ManTherapy 

#SPSM 
#MHSM 
#MentalHealth 
#SHRM  
@SHRM 
@EAPA 
@HRMagazine 
@TodaysHRNews 
@HRActually 
@Action_Alliance 
@SPRCTweets 
@AASuicidology 



Overview  

• Why Suicide Prevention in the 
Workplace? 

• Comprehensive Approach – New 
Developments 

• Case Study 
 



About CJSF: Vision 

“We envision a world where 
leaders and communities are 
committed to sustaining a 
passion for living.” 

@sspencerthomas @cjsfoundation @workingmindscjs @FIREWithinYouth #Passion4Living 

Presenter
Presentation Notes
Ask students to turn to blue booksBriefly cover history of foundation:Carson, a promising entrepreneur and leader in Denver died by suicide after a very difficult battle with bipolar disorder on December 7, 2004. By all accounts, he had been extremely successful – exceptional business mind, dynamic athlete in many sports (golf, hockey, skiing), mentor and friend to many people. He managed his bipolar symptoms – depression and manic highs – out of the view of most for his adult life, but then his illness became out of control during the summer of 2004 and ultimately proved fatal. In the aftermath of his death his friends and family decided to do something to honor him and to prevent what happened to him from happening to others, so they formed that Carson J Spencer Foundation – a nonprofit designed in his entrepreneurial spirit that helps prevent suicide. The Social Entrepreneurship project is one of our major programs.More than just preventing suicide – we want to help people find their way to stay fully engaged in lifeWe also make leadership a front-and-center piece of our work. We are looking at creating systemic change than can be sustained.



Carson J Spencer Foundation 
Programs 



WHY THE 
WORKPLACE? 



“The workplace is the last crucible of 
sustained human contact for many of 
the 30,000 people who kill themselves 
each year in the U.S.  A co-worker’s 
suicide has a deep, disturbing impact on 
work mates. For managers, such 
tragedies pose challenges no one 
covered in management school.” 

 

Shellenbarger – Wall Street Journal 

Presenter
Presentation Notes
“Although 85% of middle managers believe part of their job and responsibility is to identify and intervene to help employees with depression, only 18% of those managers had received training that would prepare them to do so.”



Source:  
National Center for Health Statistics  

Note:  Non-Hispanic Ethnicity 

Suicide Rates by Age, Race, and Gender  
United States 



@sspencerthomas    #Passion4Life 

Tipping Point: 
Engaging a Wider Circle 



@sspencerthomas    #Passion4Life 



Presenter
Presentation Notes
Work as a triggering eventClusters in France – Telcom 35 suicides in 2 years; suicide-homicide deaths in U.S.; suicides in the workplaceMany more suffering in silenceImpact of recession – 35 percent increase in hotline calls this year, and 20 percent increase last year. – Many of which are workplace/financial related.--Those without jobs are 2-4x more likely to take their lives--Those left behind are on the edge – doing more with less and waiting for the next axe to fallPresenteeism



Many Ways Suicidal Behavior 
Affects the Workplace 
• Employee suicides occur on site 
•  Employee suicides occur off site 
•  Recently terminated employees die 

by suicide 
•  Suicides by loved ones of employees 

occur 
• Vendors, Clients, Associates 
• Suicidal behavior affects workplaces 

 
 



Why the Workplace? 

• Community-wide 
prevention 

• Belonging 
• Effectiveness/Purpose 

20 

Presenter
Presentation Notes
Work-life balance



• Built-in dissemination 
• Built-in referral 
• Social responsibility 
• Holistic movement 
• Workplace Violence 
 

Why the Workplace? 

21 



Suicides and the Workplace 

 On average, surviving 
partners/spouses estimate 
that the death of their loved 
one intimately and directly 
affected an average of 20 co-
workers. 
    
      Berman (2011) 



Workplaces Most at Risk 

Male dominated (esp. white males) 
Access to lethal means 
“Acquired capacity” – fearless, 

reckless and/or stoic  
Exposed to trauma 
Culture of substance abuse 
Fragmented community/isolation 
Humiliation/Shame/Purposelessness  
Entrapment  



Seek First to Understand 
• Executive Roundtable 
• Needs and Strengths 

Assessment/Baseline Data 
• Focus Groups 
• Surveys (attitudes, knowledge, behavior) 
• In Depth Interviews 
• Data Analysis 
• Environmental Scan 
• Literature Review 



Comprehensive 
Approach to 
Suicide Prevention 
in the Workplace 



Air Force Model: A Comprehensive Approach 

26 

From: SPRC and TJF 

Presenter
Presentation Notes
Developing a comprehensive suicide prevention planThe U.S. Air Force was experiencing an annual rate of 15.8 suicide deaths per 100,00 of its 350,000 person community – the highest of all U.S. Armed Forces before developing and implementing its community-based suicide prevention program in 1995.  Subsequently, the suicide rate fell 79% to less than 3.5 suicide deaths per 100,000 in 1999.Center – promote mental health through a coordinated and comprehensive plan for prevention and early intervention – must start with top down supportScreening – admissions, primary care, awareness days, website (24 hours, confidential) – and then point at-risk to resources  - SCREENING WITH OUT REFERRALS IS POINTLESSEducation and Training – QPR, ASISTCrisis Management – Suicidal behavior crisis and postvention policies and practices, reintegrationTraining – front line responders (security)Upper echelon – if you had to do just one or two things to start, here is what I recommend



U.S. Air Force Program 
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Source: 
Knox, K, et al., Risk of Suicide and related adverse outcomes after exposure to a suicide programme in the US Air Force: cohort 
study.  British Medical Journal, December 13, 2003. 



Leadership: Common Thread of Success  

“Visible, vocal, visionary” – be bold! 
Suicide Prevention = “Health and Safety Priority” 
Leaders with Lived Expertise  
Hierarchy influence/Peer influence 





Presenter
Presentation Notes
An old story among health promotion professionals goes something like this:You are walking along a river one day and you hear a plea for help from someone drowning. You are startled but energized as you dive into the water and save him. Using all your strength you pull him to shore and start administering CPR. Your adrenaline is racing as he starts to regain consciousness. Just as you are about get back on your feet, another frantic call comes from the river. You can’t believe it! You dive back in the river and pull out a woman who also needs life-saving care. Now a bit frazzled but still thrilled that you have saved two lives in one day, you mop the sweat from your brow. When you turn around, however, you see more drowning people coming down the river. One after another. You shout out to all the other people around you to help. Now there are several people in the river with you – pulling drowning people out left and right. One of the rescuers swims out to the drowning group and tries to start teaching them how to tread water. This strategy helps some, but not all. Everyone looks at each other, completely overwhelmed, wondering when this will stop. Finally, you stand up and start running upstream. Another rescuer glares at you and shouts, “Where are you going? There are so many drowning people; we need everyone here to help!” To which you reply, “I’m going upstream to find out why so many people are falling into the river.”    When it comes to suicide prevention, most of the focus is on pulling people out of the water. Counselors and administrators find themselves exhausted and resources are depleted as everyone keeps throwing in the life preservers and performing other heroic deeds. Upstream interventions like shifting culture, promoting wellness, and making environmental changes, while not as urgent, can help prevent people from falling into the stream in the first place. Issues of adrenaline and evaluation play a role in why we are so focused downstream. When we perform life-saving interventions, we know we have made a difference, but when we work upstream, we never really know – did we save lives or were people never going to fall in the river anyway? In addition, some people get addicted to crisis – the work is very intense and the impact is usually felt in the short-term. By contrast, prevention efforts often take a long time to show results. The trade-off is well worth it: when we focus upstream we can move many more people off the suicide trajectory and ultimately save many more lives than when we are only focused on crisis interventions.  



Upstream Prevention: Promote Protection 

• Promoting social networks 
• Mental Health Literacy 
• Life Skills 
 



Midstream: Early and Effective Intervention 

• Gatekeeper Training 
• Screening 
• Promote help-seeking 
• Assure quality mental health services 



Downstream: Crisis & Postvention 

Restrict means 
Dignity and empowerment 
Safe and effective grief and 

trauma support 



34 
http://carsonjspencer.org/ManagersGuidebook.pdf 



Manager’s Guide (2013) 
• Gives leadership 10 action steps: 

• Immediate trauma response 
• short-term recovery 
• long-term strategies for helping employees cope down 

the line  

• Succinct checklists, communication 
templates and flow charts 

• Goal is to help to reduce the impact 
of the suicide event by offering a 
blueprint for action 

• Minimize contagion 
• Honor life lost/space for grieving 
• Help workplace return to functioning 



Case Study: 
Denver Fire 
Department 



History: “Bake it In, Not Bolt it On”  
• South Metro Fire 
• “Firefighters Coping with the Aftermath 

of Suicide”  
• Grassroots 
• Needs and Strengths Assessment 
• Strategic Plan: Year One 

• Leadership & Communication 
• Department Survey 
• Train Trainers – train department 
• Health Fairs 
• Online Mental Health Resource 



You Just Never Know What  is on 
The Other Side of Your Distress 

Presenter
Presentation Notes
How many of you know this woman? How many of you know her now?How many of you know that when she was a jobless single mother scribbling story ideas about wizards on cocktail napkins she seriously considered suicide?You never know what is on the other side of your distress. This is why it is so important to reach out when you are feeling depressed or to reach out to others when you see them struggling.



THANK YOU! 
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